J.D. Edwards System Assessment

Make more use out of your J.D. Edwards Investment!

You made it through your initial implementation with great success - and as is normally
the case, you have a "shopping list" of additional features you want to implement.

Maybe it has been a while now since you went live, and as is the case in most

businesses, there has been some staff turnover ... and you don’t know what other

features you could be utilizing to your advantage.

Maybe you are feeling the heat of new competitive threats and pressures.

For these and other reasons, the time might be right for a
J.D. Edwards System Assessment to be conducted.
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Business today is about maximizing benefits and being
more efficient. What better way to achieve this than to
make more use out of what you already own.

Benefits you can expect from the Assessment:

Identification and resolution recommendations for
outstanding issues

Elimination of user frustration - finding and fixing the
little things that make a difference in the day to day
working world

New technology & software functionality awareness

Cost savings through productivity improvements -
achieve greater efficiencies, and/or improved
accuracy

Identification of knowledge gaps, which may be
solved through additional training

A formal report of recommendations, complete with
timelines, prioritization and budget implications

Re-assurance to senior management that the system
is functioning properly

The System Assessment includes:

An evaluation of your business processes
A review of your current issues and areas of concern

A survey of the modules, features and functions in
use today.

The result is a minimal investment into your future that

enhances your functionality, maximizes your benefits and

allows you to become more efficient.
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System Assessments are
typically done by groupings of
functionality or specific areas:
General
Ledger/Reporting/Budgeting
Accounts Payable
Credit and Collections

Job Cost / Contract
Management

Sales Order Processing and
Inventory

Distribution Flow, Warehouse
Management, Transportation

Purchasing and Inventory
Manufacturing Material
Planning

Resource and Capacity
Planning

Shop Floor Control

Fixed Asset / Equipment
Plant Maintenance
Technical Foundation

We can customize a System
Assessment to meet your specific
needs. Take advantage of any or
all of these process reviews.
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